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SPECIALIZATION IN FUTURES DESIGN

01. Introduction and problem decomposition
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How to research the im
rural communities of S:

This project has a manifesto: It's time to question the futi
politicians, technocrats, and academia; most of whom do
empower the rural communities of Colombia about

05. Killer Facts from the pre-u

Futures of the rurality are
rare and scarce; most of
the discussion is found in
forums, fragmented
interviews or part of other
research topics.

The future of the countryside
has been conceived, imagined,
and designed in the big cities,
without taking rurality into
account of their own images
and desires.

Most of the social
research from rural
Colombia is related with
violence, drugs and
politics.

SO WHAT....?

As futurist, we have the mechanisms to make a cultural shift. We
have tools and knowledges to help rural communities to design
the probable, plausible, and preferable futures they want. The
biggest questions are how we can methodologically involve
them to create these images from the future? How we can
create a safe space of interaction? How we can share their vision
with the rest of society?

01

FUTURES OF RURALITY
(WITHOUT RURAL PEOPLE) A GOl

Most of the conversations about the futures
of rurality have been dominated by white,
elite politicians and academics. Other voices

ve been taking into ltte account. The last
big forum about the topic, in 2021, was an
evidence of this,

In 2017, 30 perce
inhabitants lived
according to estil
2050, only 13 per
will continue to d

Source: Celade

4 THE LAND
CONCENTRATION IS A BIG
GONCERN IN THE FUTURE

The 1% of the largest farms have 81% of the
Colombian land in their possession. The
remaining 19% of the land is distributed
among 99% of the farms. The concentration
is 50 high that a million peasant households
live in less space than a cow has to graze.

Source: Oxfam

02. Objective

To help rural communities in Puente Nacional
(Santander, Colombia) to imagine, reflect and
design their probable, preferable, and

avoidable futures of the next 30 years (2050).

03. Vision

To achieve this goal, we have to develop a
structured method that allows them to portray
their narratives, desires, fears, and projects.

£ « Participative and collective futures
. . . =2 * Scenarios design (using Jim Dator's
Consequently, the main outputs of this project § generic model)
will be: e .ca
1.A method for researching the future in an
interactive, simple, and insightful fashion £ ¢ Field anomaly relaxation
2.A document that will disclose and analyze -2« Scenarios narrative
the main ideas and images of the future = * Futures wheel
from the fieldwork, comparing them with
global and local patterns of change,
emerging issues and trends in the rural life. ? « Storytelling and narratives to
= communicate the view of
5
& rural community
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04. Methodology

06. Rersearch idea and develoy

This project methodologies and insights of futures

studies, for designing a participative experiment
that include the inhabitants of a rural community.

Inputs
(pework)

Despite their interest, assembling rural people in tt
during local festivities, so we propose to create an
in Colombia), creating a future experience in the pt
handwriting, they are going to share their vision of
and avoidable futures. This approach is inspired by
shown below.

* Deep Interviews

* Horizon & Environmental
Scanning

* Signals DATABASE (CIPHER)

Original Reference
ource:

-Roa Clavijo, Felipe (2021). The Politics of Food Provisioning in Colombia. Oxford.
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e images of the future in
of Santander, Colombia?

m the future perspective from the countryside, defined by
whom do not work or live there. It is time to listen to and
bia about their own images and vision of the future.

the pre-work and signal analysis

A CONTRYSIDE
WITHOUT PEOPLE WHO
WORK AND LIVE THERE

1In 2017, 30 percent of the country's
inhabitants lived in rural areas and,
according to estimates for the year
2050, only 13 percent of Colombians
will continue to do so.

Source: Celade

BE THE BIGGEST
JOB ON EARTH

In 1960 a USA farmer fed 25 people; in
2020, they fed 150 people. By the year
2050, rural people worldwide will have
to produce more food than has been
grown in all human history, in a
scenario of feeding 10 billion people.

0 FARMING WILL

Source: BASF

WILL DEFINE
EVERYTHING

Agriculture is a major part of the climate problem.
It currently generates 19-29% of total greenhouse
gas emissions. Additionally, 1/3 of food produced
globally is either lost or wasted. On the other
hand, global warming could cause a 30% in food
production.

0 GLIMATE CHANGE

‘Source: World Bank

of the

ation
holds.
ze.

GOULD HAPPEN IN
RURAL ECONOMY

Today, most of the startups, tech
innovations, and VC investments are

0 NEXT TECH WAVE

concentrated on urban projects and needs.
However, there is a new generation of
innovators, many of them coming from
rural life, who are developing high-tech
projects to address many of the countryside
challenges.

Source: Bancolombia

d development

iral people in the same place simultaneously is not easy work. However, the community gathers
e to create an intervention during the main festivity of Puente Nacional, Santander (a rural town
rience in the public space in order to engage easily with participants. Using post-its, stickers, and
> their vision of the future for the next 30 years and develop their ideas of the probable, desirable,
his inspired by the IFTF Project "What's the future of San Mateo County?", led by Jake Dunagan, as

/38257026311
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Ideal Space of intervention, Market Place, Plaza de Luces, Puente Nacional, Santander (Colombia)

Source: Google Street
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centro.

Scan to
access
signals
database

06. Strategy and next steps

CIPHER and the analysis of emerging issues
have shown that there are two driving forces
influencing the future of rural life in Colombia.
On the one hand, there are many negative
pressures faced by farmers and rural people,
such as land ownership, low income, climate
crisis, which force many of them to migrate to
big cities. On the other hand, the trend of
innovation has created an interesting
investment and development environment from
which rural communities could benefit.

The next step is the most important: listening to
them. To listen to your visions, experiences,
fears and desires. What we expect:

- Design an easy and interactive framework to
implement in the public space of Puente
Nacional

- Use the Local Fair (June, July) to invite as many
people as possible to join the activity

- Compile the information and apply the
methodologies described before in this
document.
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